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The Clustered Seminar in Result Performance Management Seminar (RPMS) was 

held at Panilao Elementary School last June 25, 2014. There were knowledgeable people 

who facilitated the seminar; they are principals coming from different elementary schools of 

District of Pilar. They were Mrs. Janet Afable, school head of Balut Elementary School; Mr. 

Wilbert Langreo, principal of Sta. Rosa Elementary School and Miss Charina Morales, 

principal of Panilao Elementary School 

Meanwhile, the participants who attended the said seminar were the teachers and non-

teaching personnel from Balut Elementary School, Sta. Rosa Elementary School and lastly, 

Panilao Elementary School—host of the seminar. The attendees arrived before 8:00 am in the 

morning and left later at 5:00 pm in the afternoon. Furthermore the Municipal Mayor of 

Pilar, Hon. Alice Pizarro sponsored the commodities for the teachers and non-teaching 

personnel. It includes the snacks and refreshments for the morning and afternoon sessions as 

well as the lunch. 

The topics which were discussed were divided into three phases. These are 

Performance Planning and Commitment (Phase I), Performance Monitoring and Coaching 

(Phase II) and Performance Review and Evaluation (Phase III). Phase I was covered by Miss 

Charina Morales, Phase II was by Mr. Wilbert Langreo and lastly, Phase III was by Mrs. 

Janet Afable. 

 

 

 

 



 
 

 

 
 



 
 

 

 
 



 

 


